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Down Syndrome Association of Wisconsin, Inc.
Board of Directors Meeting Agenda

Tuesday, April 12, 2011

NOTE: The Board meeting will be held starting at 7:30 p.m. in Room 455 A in the Children’s

II.

IIL.

Iv.

VL

Corporate Center of Children’s Hospital

Guest Speaker — Amanda Bell (Asset-Based Community Development) (45 min)
Secretary’s Report — Marita (5 min)

Treasurer’s Report— Ron (5 min)

Office Report — Ron (30 min)

Discussion Regarding Staffing — Ron (30 min)

Discussion Regarding Advocacy Efforts — Mike (15 min)
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Association of Wisconsin, Inc.

Board of Directors Meeting Agenda
(Detail with Documents to Review)

I. Guest Speaker — Amanda Bell (Asset-Based Community Development)

II. Secretary’s Report

III. Treasurer’s Report
a. P&L
b. Balance Sheet

IV. Office Report

eport

V. Discussion Regarding Staffing

VI. Discussion Regarding Advocacy Efforts

a. Legislative Advocacy documents

6225105_1



Board of Directors
Record of Action Taken Between Meetings

Action Taken by the Board of Directors Between March 13,2011 and April 11, 2011

DSAW Board of Directors Meeting: April 12, 2001, 2011

Per Article 6, section 6 of the By-Laws:

Action by Directors Without a Meeting. Any action required or permitted of the Board or
of any committee thereof may be taken without a meeting, if written consent is signed by
all Directors on the Board or committee, as the case may be, and is filed with the minutes
of the proceedings of the Board or committee.

NO VOTES TAKEN OUTSIDE OF BOARD MEETINGS THIS
MONTH

6093129 1



00°602'GL 00°602'GL
00°009°t 00°009'tL
00048 00°045
00°006°L 00°00S'L
00'sel 00'62lL
006412 00'sLL'2
00°61L9'%L 00°619'vL
ST A AN A 8€29l 18°06¢ 00°9E5°L 00'se
08°L0€'L og'L0g’'L
00°52 $ 000 $ 0052 $ 00°0 $ 00°0 $
00'se 00°'se
000
00°000'% 00'000't
00°05¢ 00°092
£17086'L $ 000 $ ¢1'558°L $ 00°SL $ 00°0 $
€0°'v¥2s e0'¥2s
00°00L 00°00%
0L°L¥6 01998 00°GL
00°69¢ 00°59¢
000
00°029°y $ 000 $ 007029y $ 000 $ 00°0 $
00°006'c 00°006'€
00°02L 00°02L
000
29'v50've $ 00°02L°L $ v8eeo’ile $ 82°102°L $ 00°0 $
¥1°01lG v10LS
86°¢69 86°¢69
00°0ZL'y 00°000°L 00024’
Ly'289't yiev'e 00681
£€0°8¥0'GL 00021 selLigel 8L9Ll'L
IVLOL Aeg uaain [e1audn) sanI) Xo04 saydeyo Aajjep emaddiyo

Loz ‘Z dy - 0102 ‘L Ainp
$S07 B }joid
*OUj} UISUOISIM JO uoljeloossy awolpulAg umoq

NOILVHLSIDAN
HOSNOdS 319V1 HONN
HOSNOdS 3T0H
HOSNOJS M3ANNIQ
ATINO ¥3NNIQ
NOLLONY
FINODNI ONILNO 470D 02.LY
FWOONI LN3A3 ONISIVAANNA 00LY
SJINOONI LSIUIALNI 009Y
FNOONI 30V 1dLIANAVIN 00E1 je30L
$13730Vd Mvsa
ANOONI IOV IdLIANUVIN 00EY
AWOONI LNVYD 05Z%
SNOLLYNOGQ 3LvH0d¥OD 0eZV
FNOONI LNIAI H3gNIN 002V IejoL
Aeq swoipulg umog pHOM
NOLLYNOQ JINOId
sava
JIWOONI IONIHIINOD
INOONI LNIAS YISWIAN 002V
dIHSHALGININ 051 jejoL
HVIA L
Hv3aA L
dIHSHIAGWNIN 0SLY
a3AIZ03d SNOILYNOQ 00L jejoL
WYO0Ud 3HVYD IM
AVA G3LINN
TVRIOWSW
AINODNI 1419 ONIHOLYIN

A3AI303Y SNOLLYNOQ 00LY
swioou|



86°GE9 olei 88'€29 AYVYNOILVYLS

14945 x4 yLYIS'T NOLLVYOIN8Nd ¥3LL3T1SMIN
yLeveL 0Z'v0€ 69919 ge'eee S1IMOVd LN3UVd MIN
o'e8¢- ov'cg8e- S3Id0D
00°896 00'896 SINHOOHE
29°LL6 29'998 00°6¥ ONILNRId 0415
LL7118' oceLl 9661 00¢ceL £6°L21 39VLISOd 0viLS
1£'69L' €1°€€TT y22eS 3INOHJ3131 0ELS
G6'61 S6'61 pejejay toIndwod 11§
96°659 96°659 dX3 O3AIA €LLS
L¥'9L2 L¥'9.2 IVIHILVYIN 30UNO0S3N CLLS
£€8°6¥0°C 9.:8LL'L 8¢°'GZ 69'60¢€ SAddNS 301440 0L LS
§1°275¢'9 $ 000 $ §2°7s¢'9 $ 000 $ 00°0 $ S994 [BU0ISSdI04d 020G 1€I0L
00°000'S 00°000°'S $334 ONLLNNOJDV
GL'25¢'L GL'Z8E'L $994 |euoissojoid 0L0S
76'80L°G 26'80L'S VOId - SaAXVL TI0¥AVd 0505
01°629'vL 01°529'vL sobe @ saliejes 000§
sosuadx3y

$9°696°S.Z  $ 8€'VSC'LL $ €9'9L9Z61 $ 6V L19'SS $ Ssiisv'ol 3$ awoduj [ejoL
Ge'LL9 GE'LLY 1INNODOV ZNOONI AMVHOJINIL 6667
98619 LL0Ly G602 AINOONI SNOANVTIIOSIN 866Y
60°Z7LS'T8L  $ 00°2.6°6 $ 8£'265°€0L $ LL90L2S $ 001291 $ MIVM SSANIUYMY 0C.L [ejol
00°006't 00°004'¢ 00002} dIHSHOSNOdS
00°er9'y 00'816'L 00'52L'2 A01440-NOILVHLSIOFY
00°0€L- 00°0€4- ONIAID LSHIS-NOILVMLSIOTY
00'€8.'c 00°e8L't EREEL4-]
o0o'ice 0001 00'Lie ¥3HILO
G8'eGS') G8'eSS'L aood
rASTA XA 00'669°2 2£'255°G1 0052 301440-SNOILYNOQ
¥5'128'L2 00°0v2 ¥6'185°L2 ONIAID LSHI4-SNOILYNOQ
ge'L8¢e'lel 00°2.6'6 8€°661'G6 00°91Z'91 MIVM SSINIUVYMY 0LV
G629 §6°29 NOILONY %05/%0S Av83 M3N ZeLv
00'ocL'gl 00°0€L'8L STAIM SHIMIHG MaN Leiy
00°veL'se $ 00°0 $ 00'veL'se $ 00°0 $ 00°0 $ JWOODNI ONILNO 4709 0217 tej0L

TviolL Aeg usain [esauasy S91)19) X04 Jaydeys Aajjep emaddiyn



05'Zv8'¢ 61’686 GL'9%¢ 00°00§°L

15°98% 15°98%

00°00L 00001

98¢ce 98'2¢

00°026' 00°026'2

90°LLS'L 90°'LLG'L

6Y6LLC €6°€€Z 18218°) 69'2.9

60949 60'vL9

0€'906 0£°906

£V'96€°C €¥'96€'C

68269 ovLLS syovl

L9'¥06°0S $ ¥9°88L°C $ 98'€98'SZ $ 92'ves'sl $ 61°29¢°L $

00°096 00°096

00Z¥6'8 00°zv6'e

00'vLL 00'veES 00°0%¢

00°066'S 00°06€ 00°065'y 00°050°L

Lwzse'Ll 62°205'S 00802 91°2¥9'C

68'6l2 1081 88’} 00'00€

8G°GEY 85'9Ll 00'6EL 00°08L

96'G¥0'Y 9¥°'606'L 05°095'L 00'945

18°€6L' €5'960'¢C 82°.69

GZ'090°4 $8'L6L §2'902 91°29

60°L6€'E LL66e'L 02'8¢9 81'¢/€'L

29'€€6'0L $9'8€1L'2 10'8/8°S 000452 16'9%E

££'666'81 €£°666'81

00°00%'S 00°00¥'G

G8'86Z'L 68'862Z'L

00'¥€0'E 00°'¥€0'C

89°96L'L $ 002L $ 81'591L°} $ 000 $ 05°61 $

L0'¥L L0¥L

L9z8L'L 002ZL LIS 0561

00°068 00°0S8

L5 Lpe'e LG LpE'T

¥L'920'L 4'920°L

00°18€'S 00Z9L'S 00201 00CLL

81°688'S $ 0121 $ vv'ees'y $ 69919 $ §T°L9¢€ $
TIWLiolL Aeg uaaig |esduss) sal}) Xo4 Jaydeys Asjjep emaddiyd

Aeq swoipuAs umoq PHOM
aoue( Aeq saujuajep
ONIANNZ TIONNOD ALVOOAQVY-413S
dX3 JINOId
ASNAAX3 MLIT
JueAz pag Aine
ALMVd AVAITOH
IONVA NI3IMOTIVH
ASNIdX3 WVEO0¥d sQva
ONILNO SHIMINE
IASNIdX3 LNIAT HIGWNIN 0025
dX3 NTYM SSINTAUYMY 0495 1230l
YIHVY ONINDId 002
334 AMLINT 002
uogjowold YeMm
jusuiurenaiul Ylem
SLYIHS-1
ONIAID LSHIA-NOLLVYLSIOFY
AT44v
ONILNRId
¥3HLO
aood
TYLNTY INFNCINDA
dX3 MTYM SSAINITUYMY 0795
dX3 ONILNO 4709 0£9S
ASNIdX3 LNV.LINSNOD 0SS5
SNOLLJIMOSENS ® S3ANA S¥SS
JONVUNSNI 0255
SADUVHO MNVE 015§ [e10L
soa4 |edfed pue Aeq3y
SIDUVHO MNVE 0155
ASNAdX3 FONIHIINOD 92E5
J3AVHL 02¢S
soueuajuiel g [ejuay Juswdinby 09zs
LN3Y 0LZS
ONILNI¥d 0215 lejoL



siseq [eniooy - G-LIND Wd Z¥:§1:21 110Z ‘L0 1dy ‘AepsinyL

12°6.6°9S $ 9g'vio‘oL $ 8L'6v9'8 $ ec'852'ee $ 82°/S0'S $

80°L1Z°L $ 58'89Z°L $ 00°0 $ 000 $ LL'LS $

[AX344 $ §1°26¢ $ 000 $ 000 $ LLIS $

§51°26¢€ §1°z6¢e

LLLS LL°LS

00°199°L $ 00°199°L $ 000 $ 0070 $ 000 $

00°199'} 00°199°'L

€1°892°6S $ 19°5v.'8 $ 8l'6vo‘s $ 6£'862'€E $ SO'SLL'S $

2510202 $ 18'80S°C $ sv'296'e8i $ 0L'65€°CZ $ 01799¢g'}) $

Se'TVeL A A

GG6'08¢ G0'Ge- 00°10¢ 09'¥ig

00'58 00'98

00°969 GZ'18e SlLvie

L4 A%%14 L4 A%14

18°220'C 16°€€Q’L 06°¢66

LOeve'y L0ey8'e 00°00%

68 LLL'Y 2o'v6v FXAVVL: R

60°2£2'S) $ £6°¢€2 $ LZreze'ey $ §.'95¢ $ ¥L6LeT $
TvLiOL Keg uaaig |eJauas) SN X044 J3ydeys Asjjep emaddiyn

awodu| JoN

awoau} 180430 19N

sasuadx3 4930 |e1oL
asuadxz Aeg uealo) G189
asuadx3d DAD 0189

sasuadxs 19Yj0

awodu] 1810 |EIOL
onuanoy Aeg usais 5L8Y

awiodu} JaYy30

aoau] buesad JoN

sasuadx3y jejol

usesboid 1003UN|OA 2665
SNOANVTIIOSHN 0665

S99 pue Sasuadl’ 0£6S
sosuadx3 10quoN 5585
osuadx3 preog 0585

ASNIdX3 I0VIdLINUVIN 0285

QAUVMY LNVHO G185

ISNIJXI WVHO0Ud HOVINULNO 0545
ISN3dX3 LNIAD YIS 0045 (elol




Down Syndrome Association of Wisconsin Inc.

Balance Sheet
As of April 7, 2011

ASSETS
Current Assets
Bank Accounts
1050 Cash on Hand
1099 TRI CITY SAVING xxxxxx2501 (deleted)
1100 CHASE CHECKING xx5147
1120 TRI CITY CHECKING xxxx-016
1130 M & | Checking-CVC
1132 Chase xx5084- Fox Cities
1134 Chase xx5092-Green Bay
1150 CHASE SAVINGS xxx-4826
1151 CHASE HIGH YIELD SAVINGS XXX-5334
1183 ING Business Savings
1155 METLIFE MONEY MARKET
1160 CHASE CD
1162 Tri City CD
1165 METLIFE CD
1965 DSAW (deleted)
1968 DSAW 1 (deleted)
1969 DSAW 2 (deleted)
1988 12 MONTH CD (deleted)

Total Bank Accounts

Total Current Assets
Other Assets

1190 Security Deposits
Total Other Assets

TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
2200 Chase Mastercard
2250 Capital One Visa (deleted)
Total Credit Cards
Other Current Liabilities
2100 Federal W/H Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3000 Opening Bal Equity
3900 Fund Balance
Net Income

Total Equity

TOTAL LIABILITIES AND EQUITY

©»

<~

©“»w |

R

Total

431.80
0.00
16,326.77
23,110.43
31,497.69
43,593.08
12,024.07
2,017.05
61,875.89
125,609.22
0.00

0.00
72,616.01
0.00

0.00

0.00

0.00

0.00

389,102.01

389,102.01

600.00
600.00

389,702.01

0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
332,722.80
56,979.21

389,702.01

389,702.01




April 12, 2011 DSAW Office Report, submitted by Ron Malloy

March Program Events and Outreach

Outreach
e 3-14-2011, Peer Sensitivity training for 40, 3" grade students at Lincoln Elementary
school in Cudahy.

e 3-16-2011, Milwaukee County Day Care Presentation. Presentation by Angie Fech,
25 in attendance.

e« 3-31-2011, Peer Sensitivity, presented to 140 students (3 first grade classes and 1
second grade class)

e April e-Blast to promote Peer Sensitivity training

Events
e 3-21-2011, World Down syndrome Day was attended by 110. Many positive
comments about the event.

Upcoming Events
e 4-29-2011, Spring Break play date, we did not ask for RSVP’s,

e 5-6-2011, Sibs presentation to parents. 1 registered as if 4-6-2011.

e 5-21-2011, Potty training with guest speaker Alice Belgrade in partnership with the
Down Syndrome Clinic. 20 registered as of 4-5-2011. Member registration fee =
$25, non-Member registration fee = $35. 3 of the 20 registered were offered
scholarships based on financial need.

e 5-29-2011, The Brewers Outing is scheduled for Sunday May 29, 2011 and DSAW is
expecting attendance from all Chapters and Stevens Point. The event is co-
sponsored with DADs. 34 registered as of 4-5-2011. Food to be cooked in place of
catered food.

e 6-25-2011, Family Sock-Hop and Picnic. 11am to 5 pm at the Marian Center.
Replaces the July 3™ event. In conjunction with Claire Oasis. The goal is
organizational awareness. This event is in partnership with DADs.

e 6-27-2011, LTTW will be held June 27 - July 1, 2011 in Cudahy this year. The
contract is being reviewed. The camp is expected to sell out very quickly. No
mailing planned. The event is advertised in the newsletter.




Upcoming Outreach

4-8-2011, Self Determination in schools. In place of the two day seminar with cost
of $55/educator, DSAW will instead host a 3 hour no charge dinner on 4-8-2011 with
the speaker being UW Special Education Assistant Professor and DSAW Board
Member, Mary Pearson.

4-21-2011, Stevens Point. The outreach has evolved and expanded to a full day of
presentations including multiple Peer Sensitivity training sessions and a teacher’s in-
service. Angie will travel to Steven’s Point the night before,

5-7-2011, Stevens Point IEP Seminar planned for May in conjunction with the local
Down syndrome organization.

Fundraising Events
Walk

Donation solicitation and sdponsor solicitation letters mailed in March, 2011.
Donations are starting to come into the office.

Committee members have engaged with the Bucks and Miller Brewing.

Walk Chair Ellen Moon will be training volunteers on in-kind and sponsorship
solicitation.

Firstgiving will be up no later than April 30" allowing on-line teams to begin forming.
There will be two walk brochure mailings this year, the first mailing without sponsors
where we will encourage those receiving the brochure to connect the office with
potential sponsors. Then a second mailing will include the sponsors.

Golf Outing

L

Sponsor solicitation letters, in-kind solicitation letters and golfer invites mailed in
March 2011.

Volunteers

Office Volunteers

Bea Gerbitz is volunteering one day per week in the DSAW office helping with
giftworks data entry, the lending library and proof reading.

A second office volunteer will be on-boarded in May. Our goal is to have two office
volunteers trained and able to support the bulk of gift works event registration,
volunteer registration and event thank you letters for the busy summer season.

LTTW Volunteers

30 volunteers confirmed as of 4-6-2011.

The City of Cudahy Mayor, Tony Day, is helping with promoting the camp.

The registration website will be ready to accept camper and volunteer registration by
the end of April.




Cam

Other

p PALS

Camp PALS is camp where adults with Down syndrome get to spend a week with a
future Doctor or future Teacher. The goal is to provide a fun week for the person
with Down syndrome and to introduce future professionals to Down syndrome. The
office is exploring Marquette University as the host college and if everything works
out, the event will be held in the summer of 2012. The office is expected to solicit
for community events (Harley Museum for 50...) and the cost of the camp will be
covered by Family Care or IRIS funds or through scholarships. Board Motion Item.

End the Word

We have been asked by ACAP to sponsor their end the R-word campaign. Board
Motion Item.

Grants - Milwaukee

[ ]

$150.00 in $2,$4, $6, ate hospital meal passes provided to three families.
4, $250 Grants Awarded in March 2011

Chapters

Ron Malloy and Angie Fech attended the Kohler walk committee meeting on April 2,
2011. We shared relationship options with DSAW. Kohler will either pursue
501(C)(3) status independently or leverage DSAW's 501(C)(3) status as they grow.
Angie Fech and Ellen Moon have been invited to Green Bay in May to train their
committee on donation solicitation and volunteer recruitment. We have asked Green
Bay to reimburse expenses. '

Children of the Heart, a Lacrosse based Down syndrome organization, reviewed
DSAW's high level Chapter value matrix and concluded since they have already
reached self sufficiency it does not make sense to further explore becoming a DSAW
Chapter.

On-Line Registration

90% of Self Determination for Educators conference registrations came in through
on-line registration. The percentage of on-line registrations for Potty Training,
Membership renewals and the Brewers game is below 30%. With a majority of
future DSAW events being set-up for on-line registration, we expect the percentage
of on-line registration for all events to trend toward 60% over the next year.

The following event types will support on-line registration:

A. Events where a fee is charged

B. Events where registration is expected to exceed 25 participants

C. Non-fee repetitive events like the Holiday Party, Halloween Dance and Picnic

The following event types will not support on-line registration:
A. One-time events where attendance is expected to be below 25 participants



Nonprofit salaries in 2010

Terrie Temkin | July 26, 2010

Terrie Temkin

As nonprofit executives and boards begin the budgeting process, many are wondering whether, and by
how much, they should raise salaries this year, and what the average salary adjustments are in 2010.

This is a tall order, as you may well imagine. The numbers will vary depending on the organization's
mission - human services organizations tend to always lag behind - where in the country the organization
is based, the position being surveyed and even the entity that conducts the study - its biases, sample size
and methodology.

Sadly, according to the Association of Fundraising Professionals' latest Compensation and Benefits Study
(requires membership to access), the numbers still also depend on the employee's gender.

In the nine years AFP has conducted its study, no increases have succeeded in closing a roughly
$20,000 salary gap between male and female fundraising professionals.

Men continue to make more money, whether that is due to higher increases, the fact that they start out at
a higher base salary or some combination of these.

In April of 2009, the reported salary picture was bleak.
According to a study by the Nonprofit Finance Fund released at that time, 41 percent of nonprofit

organizations had reduced or were considering reducing staff or salaries and 22 percent had reduced or
were considering reducing staff hours.

As many as 43 percent of the nonprofits surveyed were dipping into their reserves to stay afloat. | don't
think raises were even a consideration in most organizations.

However, by April of 2010, things appear to have changed. The AFP study referenced above found that
the average salaries of its U.S.-based survey participants increased by 7.4 percent.

One could argue that since most AFP survey participants are fund raisers, this is merely a result of
organizations recognizing that they need highly-qualified help in order to bring in extra doflars during a
difficult period.



However, the program managers that responded still saw a mean increase of 4.8 percent and other staff
positions saw a mean increase of 4.5 percent.

It is perhaps helpful to note that 47.9 percent of the AFP respondents work in organizations with only one
to three staff and 73.9 percent work in organizations with fewer than 10 staff, qualifying them as small and
allowing you to use the numbers here with a fair degree of confidence.

The annual salary surveys conducted by Professionals for NonProfits in New York City, New Jersey and
Washington, D.C., also showed that salaries increased or at least stayed the same.

Granted, fund raisers and finance people enjoyed the greatest increases - 10 percent and 7 percent
respectively.

Charity Navigator found in its 5™ Annual CEO Compensation Study that top administrators saw their
salaries rise an average of 6.1 percent during this past year, though only by 2.5 percent in organizations
with budgets of less than $3.5 million and by 4.5 percent in organizations with budgets of between $3.5
and $13.5 million.

By the end of 2010, the PNP surveys project that, at least in the northeast where the data were gathered,
salaries will stay the same in an average of 33 percent of the organizations.

But, they will increase 1 percent to 2.5 percent in 22 percent of the organizations, increase 2 percent to
6.3 percent in 20 percent of the organizations, increase 3.1 percent to 5 percent in 11 percent of the
organizations, increase 5.1 percent to 7 percent in 2.3 percent of the organizations and increase 7.1
percent or more in 3 percent of the organizations.

Only 3.3 percent of organizations expect to decrease salaries and 5.3 percent are undecided.

It seems nonprofits understand that they have to pay a fair and decent wage to retain good people if they
want those people to stick around, not only to help the organizations get through the bad times, but
catapult them forward during the good.

Another positive sign from the PNP study is that a large majority of those organizations responding
expect to make new hires in 2010.

New hires often come in at a higher salaries and this can stimulate a drive for equity, resulting ultimately
in increases for all.

While | can't provide more specific information on the percentage of increases employees of nonprofits
are receiving, given the variables stated above, you may wish to check out some basic salary numbers
for different jobs in different cities to determine the percentage of increase required to bring your
employees up to a comparable salary.

Of course, this presumes you can afford to offer raises. There are many paid sites you can reference for
this information.



The NonProfit Times produces an annual national study that is one of the most comprehensive, providing
salary information for most job titles in different regions of the country and broken down by mission area.

However, for a simple look at no cost, check out "Nonprofit Compensation: Trends for 2009 and 2010."
You will find numbers generated by PayScale that are updated constantiy.

Terrie Temkin is founding partner at the Miami, Fla.-based management consulting group CoreStrategies
for Nonprofits Inc. For five



From: Leigh Kunde
Nonprofit Center of Milwaukee
2819 West Highland Blvd.
Milwaukee, WI 53208
414-344-3933; 414-344-7071 (Fax)
promoting nonprofit excellence since 1967

Ron,

At the September AEG meeting we open the meeting with a question about 2011 salary increases within the nonprofit
sector. The average range was 2.5%. There were a number of nonprofit that were not giving any increase due to the
economy.

The question for your board should be what can you afford in 2011 given your funding situation. The market is
weighing in at 2.5 % but some organizations were not able to given any increase based on their funding.

The Nonprofit Center gave our employees a 3% increase in 2011; 2.5 % in 2010; 0 increase in 2009; 3% in 2008.
When we decided to do 3% for 2011, it means we will need to raise $13,000 in new money to do that.

Here is the data for your board:
2009 increase 2.5%
2010 increase 2.5%

If you wanted to use the salary ranges since data is from 2009 | would add 5% to each position to get a very current
hourly rate that can then be turned into a salary range by multiplying the new hourly rate by 2008 hours.

| hope this helps. Feel free to call me if you want to discuss any of the above.
Leigh

At 10:29 AM 3/29/2011, Ron Malloy wrote:

Hi Leigh,
| spoke to Rodney and he indicated you might know the answer to my question.

Last year | reviewed the salary survey and it indicated what non-profits were doing associated with the economic
crisis. | guess the new salary survey will be coming out later in 2011.

1 need to make a recommendation to my board about what the industry is doing in 2011. Flat - no increases, Rate of
inflation (+3%).....

What the market is doing is one thing, what | can afford based on increases in donations and grants is another thing.
email = ron@dsaw.org, cell 262-225-9169

Thanks,
Ron

Leigh

Leigh Kunde

Nonprofit Center of Milwaukee

2819 West Highland Bivd.

Milwaukee, WI 53208

414-344-3933; 414-344-7071 (Fax)
promoting nonprofit excellence since 1967



Merit Increase (e.g. pay raise) and Development Increase (e.g. promotion)

Given:

Summary - Recommendation - Timeline.

The process of forecasting fiscal year end salaries is a manual process made more complex if pay
increases are awarded at different times during the year and not awarded at the start of a fiscal
year.

The process of creating a budget proposal for approval is made more complex when salary
increases are awarded at different times during the year and not awarded at the beginning of
the fiscal year.

Calculating and proposing wage increases to the board for approval multiple times during the
year is inefficient.

Recommendation:

A one-time adjustment for all existing employees such that all pay changes occur on July 1, the
beginning of our fiscal year.

Any new employee will be told, all pay changes occur on July 1, the beginning of our fiscal year.
Emergency changes can and will be addressed as needed.

Timeline:

February — Strategic Plan

April — Presentation of salary market data to board

May — Directional budget discussion with the board (e.g. Qutreach increase by 10%, travel flat,
salaries increase by 2.5%....)

June ~ Detailed budget presented for approval




780 NORTH WATER STREET
GODFREY MILWAUKEE, W1 53202-3590
| C | : TEL 414-273-3500
| (X KAHNs.c. FAX 414-273-5198

ATTORNEYS AT LAW www.gklaw.com
MEMORANDUM
TO: Interested Parties
FROM: Mike Wittenwyler
Godfrey & Kahn, S.C.
DATE: February 6, 2007

SUBJECT: Political and Lobbying Activities.
This memorandum provides an overview of the legal issues in connection with a charitable
organization’s lobbying activities. Charitable organizations established under section 501(c)(3)
of the Internal Revenue Code (the “Code”) may engage in an insubstantial amount of lobbying
activity but are strictly prohibited from engaging in political campaign activities.
PROHIBITION ON POLITICAL ACTIVITIES
Charitable organizations should rot directly or indirectly participate in or intervene in —
including the publication or distribution of statements — any political campaign or on behalf of or
in opposition to any candidate for public office. See L.R.C. § 501(c)(3). Taking positions on
issues, however, is considered lobbying activity, not political campaign activities.
To avoid engaging in political campaign activities, a charitable organization should rot:

o take positions on the outcome of an election or on a specific candidate;

e intervene directly or indirectly in a political campaign;

e expend any money to support or oppose a candidate;

¢ make any contributions to candidates, political parties or other political committees;

e solicit contributions for candidates, political parties or other political committees;

¢ compensate employees for time spent working on political campaign activities;

¢ provide publicity or volunteers for a candidate or political party; or

¢ endorse or oppose candidates for public office.
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While a charitable organization is strictly prohibited from engaging in political campaign
activities, the organization still may encourage people to participate in the electoral process in
ways that are not considered participation or intervention in a campaign. For example, within
the limits under the Code, a charitable organization can sponsor debates or forums to educate
voters, distribute voter guides, or conduct voter registration or get-out-the-vote activities.
However, if a debate or forum, voter guide, voter registration or get-out-the-vote activity shows
any preference for or against a candidate or political party, the activity is a prohibited political
campaign activity.

A charitable organization may not establish a political action committee (“PAC”). See Treas.
Reg. 1.527-6(g). However, a PAC may be established by a section 501(c)(4) organization
affiliated with a charitable organization.

Individuals affiliated with a charitable organization may engage in political campaign activities.
However, these individuals should take steps to demonstrate that they are acting in a private,
individual capacity. See “Election Year Issues,” Internal Revenue Service CPE Exempt
Organizations Text (2001) p. 363-64. That is, these individuals should make sure that any
individual political campaign activities would not be attributed to the charitable organization.
Moreover, under no circumstances should any individuals engaged in political activities utilize
the charitable organization’s resources, facilities or personnel for political campaign activities.

POLITICAL ACTIVITIES AND ISSUE ADVOCACY COMMUNICATIONS

In determining whether a particular activity is political campaign activity, the Internal Revenue
Service (the “IRS”) will look at all relevant facts and circumstances. Accordingly, some “issue
advocacy” communications’ may be considered by the IRS to be political campaign activities
under the Code, not lobbying activity — even though the communication may be completely
unregulated under state or federal campaign finance law. See “Election Year Issues,” p. 344-46.
That is, issue advocacy communications that appear to take a position on the outcome of an
election or on a specific candidate in an election (rather than focusing on an issue) may be
considered by the IRS to be prohibited political campaign activity.

In Revenue Ruling 2004-6 (Jan. 26, 2004), the IRS provided some additional insight on the
factors it will consider in determining whether an organization’s issue advocacy communication
should be treated as a political campaign activity. Communications — including broadcast, print
advertising, telephone programs and direct mail — are more likely to be considered political
campaign activities if the communication:

o identifies a candidate;

e occurs during an electoral campaign, targeted at voters in a particular election;

! A communication that does not expressly advocate the election or defeat of a clearly identified candidate is
referred to as “issue advocacy.” By definition, “issue advocacy” communications avoid any explicit discussion of a
candidate’s election or defeat and, instead, provide information on a political issue or policy question associated
with a candidate.



e identifies the candidate’s position on a public policy issue, and the public policy issue has
been raised during a campaign to distinguish the candidate from others; and,

e is not part of an ongoing advocacy campaign on the public policy issue.
To avoid being a political campaign activity, conversely, an organization should point to:
e the absence of one or more of the factors above;

e the timing of an event outside the control of the organization — such as a legislative vote,
a committee hearing or other major legislative action — on the public policy issue;

e identification of the candidate only in his or her position as an elected official —not as a
candidate; and,

e identification of the candidate only as a principal sponsor of the legislation.

" Based on these factors, there is clear benefit to planning lobbying communications well in
advance. That is, communications that are part of an ongoing lobbying campaign in connection
with pending legislative matters are more likely to be considered lobbying than political
campaign activities.

LIMITATION ON LOBBYING ACTIVITY

While a charitable organization is strictly prohibited from engaging in political campaign
activities, it may engage in lobbying activity. See LR.C. § 501(c)(3). The amount of lobbying
activity, however, must be an “insubstantial amount” of the organization’s overall activities.
That is, “no substantial part” of a charitable organization’s activities can involve attempting to
influence legislation.

“Lobbying” Defined

“Lobbying,” under the Code, is any attempt to influence legislation as well as the activities in
support of those efforts. See LR.C. § 4911(c). There are two categories of lobbying, either
“direct lobbying™ or “grassroots lobbying,” and the limits on lobbying activities will depend on
this categorization.

Direct lobbying is any attempt to influence legislation through a communication with any
member or employee of a legislative body or with any government official or employee —local,
state or federal — who may participate in the formulation of legislation. See Treas. Reg. 56.4911-
2(b)(1). The lobbying communication must refer to specific, introduced legislation and reflect a
view on such legislation. See Treas. Reg. 56.4911-2(b)(1)(ii).

Grassroots lobbying is any attempt to influence any legislation through an effort to affect the
opinions of the general public or any segment thereof. See Treas. Reg. 56.491 1-2(b)(2).
Generally, a grassroots lobbying communication: (1) refers to specific legislation; (2) reflects a



view on that specific legislation; and, (3) encourages the recipient of the communication to take
lobbying action with respect to the specific leglslatlon Grassroots lobbying does rot include
efforts urging the public to vote for or against a ballot initiative or referendum. In these
instances, the expenditures are considered “direct lobbying” as it is the public’s vote not a
legislative body’s vote that is being lobbied. See Treas. Reg. 56.4911-2(b)(1)(iii).

“Legislation” includes any acts, bills, resolutions or similar items considered by Congress, any

state legislature, any local council or similar governing body, or by the public in a referendum,
initiative, constitutional amendment or similar procedure. See Treas. Reg. 1.501(c)(3)-

1(c)(3)(id).
Lobbying activity includes:

e Contacting or urging the public to contact federal, state or local legislators for the
purpose of proposing, soliciting or opposing legislation;

e Advocating for the adoption or rejection of legislation;

o Formulating positions to be taken by the charitable organization with respect to
supporting or opposing legislation;

e Expenditures for researching and reviewing legislation; or,

e Any expenses incurred by a charitable organization in connection with lobbying by any
volunteers.

For charitable organizations that have made the “501(h) election” (see below), lobbying activity
does not include:

e Lobbying by volunteers affiliated with the charitable organization as long as no expense
is incurred by the organization;

e Communications with members of the charitable organization on legislation if the
organization does not directly encourage its members or others to lobby — even if the
charitable organization takes a position on the legislation;

e Responses to written requests from a legislative body — not a single legislator — for
technical advice on pending legislation;

o Lobbying legislators — but not the general public — on matters that may affect the
charitable organization’s own existence, powers, or its tax exempt status;

21t is important to also note that certain mass media advertisements that would not otherwise constitute grassroots
lobbying will be considered grassroots lobbying when the advertisement appears within two weeks of a vote on that
legislation. See Treas. Reg. § 56.491-2(b)(5).



e Discussion of broad, social, economic and similar policy issues whose resolution would
require legislation — as long as the discussion does not address the merits of specific
legislation; or,

e Making available the results of a “nonpartisan analysis, study or research” on legislative
issues that presents a sufficiently full and fair exposition of the pertinent facts to enable
the audience to form an independent opinion. The research and analysis need not be
neutral or objective and may take a direct position of the merits of the legislation. The
materials must be generally available to all interested parties and cannot include a direct
call to action to encourage a reader to contact legislators.

See LR.C. § 4911(d)(2); Treas. Reg. 56.4911-2(b); Treas. Reg. 53.4945-2(d)(4).

What is a “substantial part”?

A charitable organization must monitor whether its lobbying activities are a “substantial part” of
the organization’s activities. “Substantial part” is nof defined in the Internal Revenue Code. “A
determination of whether attempts to influence legislation constitute a ‘substantial’ portion of an
organization’s total activities is a factual one and there is no simple rule as to what amount of
activities is substantial.” See “Lobbying Issues,” Internal Revenue Service CPE Exempt
Organizations Text (1997) p. 279.

In determining “substantiality,” a charitable organization has two options:

1. The organization can engage in a subjective “facts and circumstances” analysis of its
activities; or

2. The organization can affirmatively elect to follow the limits on lobbying activity set forth
inLR.C. § 501(h).

“Facts and Circumstances” Test — Nonelecting Charitable Organizations

Unless an organization has made an affirmative election under LR.C. § 501(h), as discussed
below, “substantiality” will be determined based on the facts and circumstances of the situation,
the nature of the organization, and the nature and extent of the activities at issue. Either
substantial money or time spent on lobbying activity can lead to a determination that lobbying
activity is a “substantial part” of the charitable organization’s purpose. A non-electing charitable
organization is required to annually report its total spending on lobbying activity and a
description of its activity.



501(n) Election — Electing Charitable Organizations

In response to concerns that the standards for determining “no substantial part” are too vague and
can be difficult to apply, Congress enacted and the IRS codified a specific formula for charitable

organizations to determine how much money can be spent on lobbying activities. Under LR.C. §
501(h), a charitable organization will have a specific limit on its lobbying expenditures and, as a

result, certainty on what amount of lobbying activity is insubstantial and permissible.

To fall within this “safe harbor” on what will be considered an insubstantial amount of lobbying
activity, a charitable organization must affirmatively elect to be regulated under section 501(h).
An election under section 501(h) is made by filing IRS Form 5768. It only needs to be filed
once and can be revoked.

Section 501(h) provides a sliding scale of permissible “lobbying nontaxable amounts™ that may
be spent on lobbying activity. These amounts are based on a percentage of the charitable
organization’s exempt purpose expenditures. “Exempt purpose expenditures” are the total
amounts of paid or incurred (including depreciation and amortization, but not capital
expenditures) by a charitable organization for the tax year to accomplish its exempt purpose. See
Treas. Reg. 56.4911-4(b).

Overall Lobbying Expenditure Ceiling

Under the 501(h) election, the amount an electing charitable organization can spend on lobbying
expenditures (the “lobbying nontaxable amount™) is equal to:

e 20 percent of the first $500,000 of exempt purpose expenditures; plus

e 15 percent of the next $500,000 of exempt purpose expenditures ($500,000 to $1
million); plus

e 10 percent of the next $500,000 of exempt purpose expenditures ($1,000,000 to
$1,500,000); plus

e 5 percent of the rest of exempt purpose expenditures (over $1,500,000) up to a maximum
limit on lobbying activity expenditures of $1 million. That is, no charitable organization
that makes an election under section 501(h) may annually spend more than a $1 million
on its lobbying activity.

See LR.C. § 4911(c)(2).



Grassroots Lobbying Expenditure Ceiling

An electing organization’s annual limit on grassroots lobbying is equal to 25 percent of the
amount that the charitable organization could spend on all of its lobbying activities (the
“lobbying nontaxable amount”) for that tax year. See LR.C. § 4911(c)(4). Accordingly, if an
organization spends the full allowable amount on grassroots lobbying, it could then only spend
75 percent of the lobbying nontaxable amount on direct lobbying.

501(h) Reporting

Charitable organizations that have made the 501(h) election must keep track of their
expenditures on all direct lobbying activity and grassroots lobbying activity. The expenditures
will be reported annually on Schedule A to Form 990. The information on lobby expenditures
required to be furnished by the charitable organization includes:

¢ the amount spent on direct lobbying activities;

¢ the permissible amount of direct lobbying expenditures (the “lobbying nontaxable
amount™);

¢ the amount spent on grassroots lobbying activities; and,

o the permissible amount of grassroots lobbying expenditures (the “grassroots
nontaxable amount”).

DEDUCTIBILITY OF CONTRIBUTIONS

Generally, no tax deduction is allowed for any amount spent on lobbying or political campaign
activities. See LR.C. § 162(e). Contributions to charitable organizations, however, are
deductible — even if the charitable organization engages in lobbying activity. Unlike other non-
charitable, tax-exempt organizations, charitable organizations do not need to inform their
contributors of what portion of a contribution may be nondeductible due to the lobbying activity
of the organization.

CONCLUSION
In sum, a charitable organization may engage in lobbying activity so long as such activity does
not become a substantial portion of the organization’s overall activities or involve factors that

would make it political activity (rather than lobbying activity) under the Code.

Please let us know if you have further questions or need any additional information on this
matter.

6093184_1



DRAFT DSAW ADVOCACY PLAN - 2/9/2011

Advocacy Mission and Overview:
DSAW?’s advocacy seeks to give voice to the Down syndrome community in Madison and Washmgton DC that is

consistent with DSAW’s values and overall mission. This advocacy will rely on the following principles:
e Down syndrome is a nonpartisan issue, and DSAW will not participate in political activities.
e Self-advocates and parents/guardians will be DSAW’s main voice.
e DSAW will monitor legislative and policy arena for issues that affect members.
e DSAW will educate public officials on issues important to the DSAW community, and the impact of
their decisions and policy.

Tools:

Form advisory committee?

Monitor issues and legislative activities

Post issue priorities to DSAW website in an “advocacy” section with officials’ contact information
Issue action alerts via new media, e-blasts, and other outreach resources (newsletters, meetings, etc.)
Participate in national group’s visit to Wisconsin’s congressional delegation in Washington, DC
Organize annual visit to Madison to visit key state legislators

Federal Issues:
Justice
e Protect Americans with Disabilities Act and Rehabilitation Act
o End discrimination in employment and housing
Health Care
e PPACA protection from discrimination based on preexisting conditions, ban on lifetime limits, etc.
e TFull funding of Kennedy-Brownback Act (the Prenatally and Postnatally Diagnosed Conditions
Awareness Act)
e Increase federal research funding
Education
e Improve and expand inclusive opportunities
o End use of force, restraint and seclusion in schools
o Support transition legislation (TEAM Act)
Financial Security
e ABLE Act (allows parents and individuals with disabilities to save money in special bank accounts that
don’t count towards federal benefits [SSDI, SSI])
Involvement
¢ Involve federal officials in DSAW events.

State Issues:

Justice :

¢ End discrimination in employment and housing
Health Care

e Protect Medicaid (BadgerCare) eligibility.
Education L

e Improve and expand inclusive opportunities

e End use of force, restraint and seclusion in schools

e Improve transition
Workforce

e Promote workforce development initiatives that encourage employers to hire people with Down

syndrome .

Involvement

e Involve state officials in DSAW events.



Tabled Motion from 3-14-11 DSAW Board Meeting

Move that the Board develop a policy regarding advocacy which provides
information to members on a non-partisan, neutral basis. The Advocacy
Committee is charged with presenting to the Board issues they would like to see
DSAW advocate or issues on which they would like to see DSAW take a position
as an organization. Board approval is needed for any “call to action” or action
taking a position as an organization.



